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Contact listing for CMR Management and Roles:                                                  Patron: Dr. M. Lekias  
 
 Name Phone Email 

President Mike Crean 0412 883 377 president@castledare.com.au 

Vice President Luke Prindiville 0408 159 686 lukeprindiville@iinet.net.au 

Secretary Les Smith 08 9314 6382 secretary@castledare.com.au 

Minute Secretary Rod Bradley 08 9525 0716  

Treasurer Roger Matthews 0407 381 527 treasurer@castledare.com.au 

Committee Members Eno Gruszecki 0408 908 028  

 Terry Skinner 0405 024 102 terryone942@hotmail.com 

 Craig Belcher 0417 984 206 craig.belcher@bigpond.com 

 Richard Stuart 0419 907 489 richard.stuart@bigpond.com 

 Julian Cross 0448 540 912 sora_whitmore@hotmail.com 

Membership & Licenses Robin Greeney 0403071461 memberships@castledare.com.au  

Bookings Ken Belcher 08 9375 1223 cmr1963@castledare.com.au 

Boiler Inspectors Richard Stuart 0419 907 489 richard.stuart@bigpond.com 

 Keith Watson 08 9354 2549  

Track Master Craig Belcher 0417 984 206 craig.belcher@bigpond.com 

Canteen Manager Tania Watson   

Senior Janitor Keith Price   

First Aiders Tania Watson   

 Luke Prindiville 0408 159 686 lukeprindiville@iinet.net.au 

 Curtis Lawrence   

 Julian Cross 0448 540 912 sora_whitmore@hotmail.com 

Editors of Cinders & Soot Trish Stuart 
Robin Greeney 

0450394871 
0403071461 editor@castledare.com.au 

No personal letters will be printed without committee approval 

Qualification Examiners    

Steam Locomotives Roger Matthews Luke Prindiville   

Diesel Locomotives Craig Belcher John Watson Vic Jones Eno Gruszecki 

 Roger Matthews    

Guards & Safe working Trish Stuart John Watson Vic Jones Eno Gruszecki 

Signals Mike Crean    
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From the Editors Desk – by Trish and Robin 
 

Welcome to the January Issue of Cinders and Soot.  Happy New Year! 
 
Just a reminder to all that the date for submissions is in the calendar and photos would be 
greatly appreciated.  Submissions will be vetted for formatting, spelling, grammar and 
appropriateness of content before being included!  
 
Congratulations to Curtis on attaining his steam ticket.  A great success story as Curtis 
joined CMR as a junior and has worked his way through the various levels of competencies 
on offer.  Well done – you got there!  
 

 
                            A young Curtis shunting Como in the yard (2013) 
 
Members Celebrating their Birthday this Month are: 
Sue Belcher 
Bernie Courtney 
Pete de Josselin 
Anthony Kelly 
Mackenzie Millman 
Dion Pearson 
Heidi Prindiville 
Sarah Prindiville 
Amber McClure 
John Watson 

 
 
Name Badges: 
We are about to do a name badge run - so if you have misplaced yours (or the dog has 
chewed it!) please request a replacement at memberships@castledare.com.au 
Cheers, Robin 

mailto:memberships@castledare.com.au
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Have you renewed your membership for 2020? 
Just a reminder that the February Niana run day (2nd February) will be your last opportunity. 
Those who aren’t financial after that date will have to rejoin the Club and will lose any 
qualifications they have so will need to start over again! 
Please get your forms (and money) to the Treasurer (treasurer@castledare.com.au) as soon 
as possible to avoid any issues. If you need the renewal form re-sent please email 
memberships@castledare.com.au 
Robin Greeney 
(Membership & Licenses) 
 
President’s Prattle – by Mike Crean 
Welcome one and all to the New Year. The 20’s are back! A little reminder of our 
commitment to fire prevention - with the milder weather in Perth of late we must not 
become complacent with our fire prevention commitment. For information on best fire 
prevention strategy please visit https://www.dfes.wa.gov.au 
Our first Sunday running day was busy with a good turnout of members to help out on the 
day. Thanks to all who turned up. Our Wednesday school holiday runs have been well 
supported by both the public and our members. This year is a little longer than normal with 
an extra Wednesday running day in January. 
The third Wilson running day was a special to raise funds for the Eastern States bush fire 
appeals. The day was a huge success with around 1300 passengers carried between 10AM 
and 1:30PM on the day. A very, very big thanks to those who helped out. 
As always we must encourage and congratulate our junior members on their great 
enthusiasm and their dedication to the club and its members. Thanks boys and girls, keep 
up the great work. 
Until next time please visit your club and its facilities. They are there for all of us to enjoy. 
PLEASE MAKE SURE THE DOORS ARE SHUT AND SECURE. 
 
Secretary’s Scribblings – by Les Smith 
Welcome to 2020. The running year 2019 finished quietly in December but we did have 
28,000 riders, which is inline with an average increase in 1,000 per year of late. We have 
kicked-off this January at a great pace with two more School Holiday (Wednesday) runs to 
go. The 3rd Sunday run for “bushfire relief” was a great success with the public often 
refusing their “change” on cash ticket purchase. The day was a great team effort. 
The AGM has now been booked for the CREEC centre at Wilson Park for 6-30pm on Friday 
20th March. More information will be distributed re voting for Committee positions. 
Essentially, nominations will be called for President, Treasurer and a number of Committee 
positions. 
On a recent holiday moving up along the Norwegian coast we could have had an 
“international” meeting of miniature railway participants with others from Gladstone 
(Aust), North London and Denmark whilst travelling on the most northerly tram in the 
world (photo below) in Tromso. Later, one could not get a photo of even further north, of 
the remains of a steam rail operation on Svalbard due to no daylight and snowing. 

https://www.dfes.wa.gov.au/
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We were very fortunate on Christmas Day at 10-31am (one minute late) to see Santa Claus 
swing in parallel to the Russian border as he tried to align on his final glide path approach 
home over Svalbard in gusty conditions. He looked a little tired and Prancer was also 
limping. The two NORAD fighter aircraft sent to escort him as he was close to straying over 
into Russia nudged him over and as soon as Rudolph’s nose lit up for lock-on to the glide 
beam, Santa waved them away.  Prancer picked up his gait and the end of another great job 
was almost over. The NORAD pilots could smell their Xmas turkey dinners waiting (and 
Santa, a hot toddy well earned), turned on their afterburners and were away. Some Asian 
passengers thought they had seen the Northern Lights. It was difficult to explain to them 
that it was only 4 x A-holes on fire! 

 
The most northern tram in the World and some old Arctic track work, ours is better! 
 
 
DO’s Report for Sunday 5th January  – by Ken Belcher 
Although the day started out slow with the temperature warming up a little and we started 
with 4 trains already waiting in Niana station for passengers it ended as a rather interesting 
and valuable one for the future of the club and railway. 
Members attending on the day were able to learn and participate in new tasks such as 
signals and station duties, which meant that people could be rotated, given a break and not 
be doing the same job all day.  The more members we have with the ability and willingness 
to do a variety of tasks on a public run day, the easier the day is for everyone. 
Congratulations also go to Curtis Lawrence on achieving his steam ticket. 
A warm welcome was made to our interstate visitor from Canberra who was happy to assist 
with guard’s duties and also a member from Cohuna Wildlife Park who was quite impressed 
with our operations.  I hope their day with us was enjoyable. 
Apart from a couple of very minor mishaps during the day, as Duty Officer I think the day 
went well and members were able to enjoy the railway and its operations. 
Once again, I would take this opportunity to remind all members that the radios are for 
emergency use or contacting control and all calls must go through control. 
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DO’s Report for Sunday 1st, 8th,15th January   – by Mike Crean & Robin Greeney 
The first three holiday runs of the year went off without any issues or “moments of unusual 
interest” and a good time was had by all – both passengers and members. 
The number of members in attendance was a little low - especially on New Year’s Day - but 
those present were willing to be flexible in the duties they undertook. Thanks to all who 
participated especially on New Year’s Day. 
There were a steady flow of passengers past the ticket office on all three days and the 
resultant number of journeys was as follows: 

January 1st  372 
January 8th  482  
January 15th 351 

Looking forward to the last two January Wednesday school holiday run days! 
 
DO’s Report for Sunday 19th January “Bushfire Appeal” - by Julian Cross 
I would like to start off by saying thank you to all those who came out to lend a hand on the 
day, your help is and always will be, greatly appreciated. 
The day started off slowly with the park looking somewhat empty which lead to a few 
thoughts that we may have overcompensated with locos and staff. But that quickly 
changed after the first half an hour of running and we got into full swing with most, if not 
all of staff and trains being kept busy. 
With a total of six trains out on track including the return of the newly refurbished G533 - 
now sporting a hydraulic drive, we were able to see a busy day with a total of 1231 
passengers passing through our gates netting a healthy donation that will be going towards 
the St. John’s Bushfire Appeal. 
We did see a few issues crop up over the course of the day, all of which were quickly 
handled by staff lending a hand where they could and acting quickly to resolve problems. 
One of which was the bottleneck we had at the ticket box due to the eftpos machine being 
a little temperamental and running slow, but thanks to Mike and Les jumping in and lending 
a hand we soon saw the line at the gate look a little healthier. 
But, all in all it was a rather good day and I take this opportunity to thank everyone who put 
up with me being in top spot, I still consider myself a fledgling DO and today I jumped into 
the deep end a bit. And thanks to everyone jumping in where needed, we were able to 
keep the run day going smoothly. 
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CMR Events Calendar 2020 
 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 29  30  31  1 NY / School RD  2  3  4 Run Prep Work 

Jan 
5 Niana Run Day 6  7  8 Work/School RD 9  10  11 Track Work Day 

12 Members Day 13  14  15 Work/School RD 16  17 Workshop Night 18 Com Mtg / Work 

19 Wilson Run Day 20 C&S Subs close 21  22 Work/School RD 23  24  25 Gen Work Day 

26  27 Australia Day 28  29 Work/School RD 30  31  1 Run Prep Work 

Feb 
2 Niana Run Day 3  4  5 Work Day 6  7  8 Track Work Day 

9 Members Day 10  11  12 Work Day 13  14 Workshop Night 15 Com Mtg / Work 

16 Wilson Run Day 17 C&S Subs close 18  19 Work Day 20  21  22 Gen Work Day 

23  24  25  26 Work Day 27  28  29 Run Prep Work 

Mar 

1 Niana Run Day 2 Labour Day 3  4 Work Day 5  6  7 Track Work Day 

8 Members Day 9  10  11 Work Day 12  13 Workshop Night 14 Com Mtg / Work 

15 Wilson Run Day 16 C&S Subs close 17  18 Work Day 19  20 AGM 21 Gen Work Day 

22  23  24  25 Work Day 26  27  28 Gen Work Day 

29  30  31  1 Work Day 2  3  4 Run Prep Work 

Apr 
5 Niana Run Day 6  7  8 Work Day 9  10 Good Friday 11 Easter Sat/Track 

12 Members Day 13 Easter Monday 14  15 Work/School RD 16  17 Workshop Night 18 Com Mtg / Work 

19 Wilson Run Day 20 C&S Subs close 21  22 Work/School RD 23  24  25 ANZAC Day 

26  27 ANZAC Holiday 28  29 Work Day 30  1  2 Run Prep Work 

May 

3 Niana Run Day 4  5  6 Work Day 7  8  9 Track Work Day 

10 Members Day 11  12  13 Work Day 14  15 Workshop Night 16 Com Mtg / Work 

17 Wilson Run Day 18 C&S Subs close 19  20 Work Day 21  22  23 Gen Work Day 

24  25  26  27 Work Day 28  29  30 Gen Work Day 

31  1 WA Day 2  3 Work Day 4  5  6 Run Prep Work 

Jun 
7 Niana Run Day 8  9  10 Work Day 11  12  13 Track Work Day 

14 Members Day 15  16  17 Work Day 18  19 Workshop Night 20 Com Mtg / Work 

21 Wilson Run Day 22 C&S Subs close 23  24 Work Day 25  26  27 Gen Work Day 

28  29  30  1 Work Day 2  3  4 Run Prep Work 

Jul 
5 Niana Run Day 6  7  8 Work/School RD 9  10  11 Track Work Day 

12 Members Day 13  14  15 Work/School RD 16  17 Workshop Night 18 Com Mtg / Work 

19 Wilson Run Day 20 C&S Subs close 21  22 Work Day 23  24  25 Gen Work Day 

26  27  28  29 Work Day 30  31  1 Run Prep Work 

Aug 

2 Niana Run Day 3  4  5 Work Day 6  7  8 Track Work Day 

9 Members Day 10  11  12 Work Day 13  14 Workshop Night 15 Com Mtg / Work 

16 Wilson Run Day 17 C&S Subs close 18  19 Work Day 20  21  22 Gen Work Day 

23  24  25  26 Work Day 27  28  29 Gen Work Day 

30  31  1  2 Work Day 3  4  5 Run Prep Work 

Sep 
6 Niana Run Day 7  8  9 Work Day 10  11  12 Track Work Day 

13 Members Day 14  15  16 Work Day 17  18 Workshop Night 19 Com Mtg / Work 

20 Wilson Run Day 21 C&S Subs close 22  23 Work Day 24  25  26 Gen Work Day 

27  28 Queen's Birthd 29  30 Work/School RD 1  2  3 Run Prep Work 

Oct 
4 Niana Run Day 5  6  7 Work/School RD 8  9  10 Track Work Day 

11 Members Day 12  13  14 Work Day 15  16 Workshop Night 17 Com Mtg / Work 

18 Wilson Run Day 19 C&S Subs close 20  21 Work Day 22  23  24 Gen Work Day 

25  26  27  28 Work Day 29  30  31 Run Prep Work 

Nov 

1 Niana Run Day 2  3  4 Work Day 5  6  7 Track Work Day 

8 Members Day 9  10  11 Work Day 12  13 Workshop Night 14 Com Mtg / Work 

15 Wilson Run Day 16 C&S Subs close 17  18 Work Day 19  20  21 Gen Work Day 

22  23  24  25 Work Day 26  27  28 Gen Work Day 

29  30  1  2 Work Day 3  4  5 Run Prep Work 

Dec 
6 Niana Run Day 7  8  9 Work Day 10  11  12 Track Work Day 

13 Members Day 14  15  16 Work Day 17  18 Workshop Night 19 Com Mtg / Work 

20 Wilson Run Day 21 C&S Subs close 22  23 Work/School RD 24  25 Christmas Day 26 Boxing Day 

27  28 Boxing Day Hol 29  30 Work/School RD 31  1 New Year’s Day 2  
NOTE: This calendar will be updated as and when notification of special events is received.  

http://www.calendarpedia.com/
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Duty Roster 
The Duty Roster is located on the notice board in the breezeway and will no longer be 
published in Cinders and Soot.  Please remember to add your name to that list if you are 
able to assist with any of the positions. 
 
Track Matters - by Craig Belcher 
Firstly, my thanks to the crew who turned out on an extremely hot January Saturday to 
assist in rebuilding and realigning the Diamond crossing adjacent to the Bailey bridge. The 
result is a much straighter, smoother alignment that has removed an operational obstacle 
from the railway. A little more cutting and grinding is to be done on this to tidy things up a 
bit more, and now that it has seen a little running some packing is also required.  
Sunday 19/1 I spent some time driving on the Wilson run which was good for a couple of 
reasons, I don’t often get to these mid-month runs, and secondly, I don’t often get much 
track time to assess where work is needed. 
The downside if this is, I was able to assess where work is now needed haha…  
The February track workday (Sat 8th Feb) will see some ballasting work undertaken at Fern 
Road along with some other remedial work to the top curve (joint strengthening and 
lifting). 
Following this, focus will then turn towards the Wetlands section, with joint lifting and 
general levelling work required. This will be ongoing work. 
The major project for this year will be the replacement of the back straight with Tee-rail. 
Most of the steel is on hand for this project so welding will take place as and when time 
allows, with installation to be planned for a month where 5 Sundays are available – this 
allows us an extra week’s window between run days to carry out these works. Likely 
candidates here are May, August and November.  
A new design of standard siding Buffer stop has been drawn up and a sample to be made in 
the next few weeks. If this is accepted, then a batch of 12 will be produced for gradual 
installation around the railway. 
Lastly for this report, thanks to the point lever fairies, Richard Stuart and Bernie Courtney, 6 
new point levers are being installed and connected. The lower carriage shed yard is 
complete bar a coat of white paint on the counterweight faces, a lever has been installed 
into Canning, and the 6th is being prepped for installation near the ballast bin (mainline 
trailing point). Another batch of these may be looked at in the future, as point work in the 
Wetlands will be considered for fitment. 
 
TWO SICK “Puppies” (part 2) - by Les Smith 
The exodus from the Midland Workshops in the 1950s through the 1960s was a sight to 
behold…..2500 men running to get to the trains waiting (and a window seat), cars, motor 
cycles, bikes or just to walk home. They poured out of the time office en mass at 4-15 pm - 
one had an advantage when working in the car shop adjacent. 
The “Rattler” with eleven AD type cars occupied the NW dock of the station and two trains 
behind a DM or DD waited at the main platform to follow. In the NE dock is a W with three 
coaches ready for Chidlow. The Rattler normally had an ex-overhaul engine attached 
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getting its second break-in run or a Midland allocated W. The Rattler and its two following 
mates were quite important as they were being injected into the suburban evening peak.  
Running across the footbridge one afternoon at 4.15 ish it was noticed that the Rattler did 
not have an engine and one was not in sight. As departure time, 4.25, approached a filthy 
white salt stained all over bob-tailed P Class with thick brown smoke oozing came down 
from the Midland sheds - obviously hastily prepared. The hard on blower wasn’t having 
much effect on the typical “black” fire. This machine had seen better days and was in 
Midland ready for an overhaul. The “bobbies” were a batch of P Classes built at Midland 
and had short salvaged/modified tenders from the displaced R Class. They suited short 
turntables. 
The driver refused to take his signal to cross the “mains” to get to the Rattler and the 
signalman called on the usual waiting S Class with a heavy goods load of fuel and super 
from Fremantle and topped up at Bassendean. The fireman could be seen pricking the fire 
to get some air through on the P. Finally, the driver called for his movement with a whistle 
full of water that was more like a gurgle. 
We got underway about 8 minutes late. We did the usual crawl off the light dock track and 
scissored across the double main to head for Perth. Expecting to be “gunned” we hit West 
Midland at a dizzy 15 to 20 mph with the fireman blowing down from his gauge glasses and 
the blowdown cock. A PM would have had the piled high coal rolling off the tender by now. 
The P was struggling! Things slowly improved and by the time we reached Guildford it 
looked like the driver and fireman had her under control with a clearing exhaust and they 
made a charge at almost 45mph for Success Hill across the river and then Bassendean! 
Halfway up the bank the fireman was blowing off again and speed was dropping fast. Then 
this sick puppy ”primed” and we crawled past the Bassendean platforms at 5 mph. We 
wandered along the “mad mile” and gradually (again) made a semblance of progress but 
did not get to track speed on the run down hill through Maylands. This loco just would not 
“steam”. One would now suspect that at overhaul the boiler tubes would be removed and 
then the front tube plate would also be removed. De-scaling would take place and the 
residue would be shovelled away by the barrow load! Note: a lesser-powered Dd after 
overhaul would hit 60mph through Maylands! 
The first stop was at East Perth. The workers for the Armadale line would have to wait for 
another train as their usual connection had long gone. We were finally some 15 to 18 
minutes late out of Perth. The battle continued to Fremantle and we arrived over 30 
minutes late. At Fremantle the crew had the fire hole door open and one could see a very 
bright fire sometimes referred to as a “cremator” but she did not blow the “pops” after this 
sudden non-use of steam. The driver and fireman were peering into the firebox…..perhaps 
she had dropped some of her brick-arch. 
The following suburban trains carrying the exodus from Perth must have been in chaos. I 
hoped that the crew had now got rid of the bellyful of salt before the return to Midland on 
what was normally a heavy freight cleared from North Fremantle. This loading would have a 
PM on it’s hands and knees over the Showgrounds hill…. but, this almost white sick puppy 
would not steam! A day later she was shunted to the Workshops. In Part 1, P510 was 
featured and was not overhauled again. She was “set aside” in 1964 and stowed to never 
turn a wheel again. 1969 was a year of mass write-offs for the P Class. 
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CMR Photo Gallery 
 

    

    
 

    
     

          

Comet driven by 
Tania leaving 
Wilson Station 

Her guard was a 
very smartly 
dressed Ethan! 

Vic with his 
two G Class 
locos 
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Possibly the Most Awesome Hose and 
Fittings Shop in the Entire World!  
U8/2 Carson Road, Malaga WA 6090 

204 Collier Road, Bayswater WA 6053 

57 Baile Road, Canning Vale, WA 6155 

Carlisle WA 6101 

Disclaimer 
Cinders & Soot is the newsletter of the Castledare Miniature Railways Inc. and is published by volunteers for 
the sole purpose of disseminating news and information relating to the Association for the personal 
enjoyment of interested parties. 
Any statements made or information given are the personal opinions of the individuals credited and do not 
represent the policy, procedures or position of the Association or of any other organisations on any matter 
unless they are specifically identified as being formal statements on behalf of the Association or 
such statements are credited to an elected representative of the Association’s executive committee acting 
in their official capacity. 
Any photographs published may have been taken out of context or posed or edited or modified to enhance 
their entertainment value or visual appeal and do not implicitly or explicitly depict the standard operating 
procedures and safe working practices of the Association. 
Copyright remains with the original authors and photographers and the content must not be reproduced in 
whole or part for any purpose other than the personal use of the recipient. 
 
 

We would like to thank the support from the below  
Local Businesses: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.bing.com/local?lid=YN3997x247760372&id=YN3997x247760372&q=BOC&name=BOC&cp=-32.0661315917969%7e115.905403137207&ppois=-32.0661315917969_115.905403137207_BOC&FORM=SNAPST

